
                                                                                                         
                                                                                                         

 
 

 
Please note that if your organisation has it’s own QI resource you are advised to access those support materials,  

as they will be tailored to your organisation’s preferred approach to Quality Improvement 
 

For all enquiries, support, ideas or to share your QI stories please email us at:   systemCQI@mpft.nhs.uk 

                                           
CONTINUOUS QUALITY IMPROVEMENT 

Useful QI Links 
 

 
 

                                                          

 
 
 
 
 
 

 QI Tools 

o NHS England » Quality, service improvement and redesign (QSIR) tools 

o Quality Improvement (QI) tools - West of England Academic Health Science Network 

(weahsn.net) 

 QI made simple Quality improvement made simple | The Health Foundation 

 Liberating Structures (Engagement Tools) https://www.liberatingstructures.com/  

 QI Training https://www.england.nhs.uk/sustainableimprovement/lean-online/  

 King’s Fund QI Work Quality improvement | The King's Fund (kingsfund.org.uk) 

 CQC QI Quality improvement in hospital trusts: Sharing learning from trusts on a journey of QI | Care 

Quality Commission (cqc.org.uk) 

 QI in General Practice https://www.england.nhs.uk/wp-content/uploads/2019/03/an-introduction-to-

quality-improvement-in-general-practice.pdf  

 Hexi-time (time – banking)  https://hexitime.com/about  

 Systems Thinking  

o https://www.youtube.com/watch?v=GPW0j2Bo_eY  

o https://www.youtube.com/watch?v=yuvHvi84TFw  

o https://www.youtube.com/watch?v=17BP9n6g1F0&t=1s  

 Integrated Care Integrated care in every community - YouTube  

 Facilitation exercises 

https://www.sessionlab.com/library?utm_source=sendinblue&utm_campaign=newsletter20210825&ut

m_medium=email&s=03 

 System Conveying  https://wenger-trayner.com/systems-

convening/?utm_campaign=Systems%20Convening%20Handbook&utm_source=hs_email&utm_med

ium=email&utm_content=159408678&_hsenc=p2ANqtz-

_x_a0vSBpvWCgIV0Y4rRa7y4xyezoGL7a_WDwcfJ2Qn41ZsT7gF6QtF-NXxte-

qJaIwTvKI1OUte7CTGtRBWL_zEvAHj2YZYBM9heDnfsQLUbBIbI  

 Giving and receiving feedback https://www.youtube.com/watch?v=fHpZRBRTx4k  

 High level process mapping https://www.youtube.com/watch?v=yDPG8MH_GYE  

 NQB Shared Commitment https://www.england.nhs.uk/wp-content/uploads/2021/04/nqb-refreshed-

shared-commitment-to-quality.pdf  
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