QUALITY IMPROVEMENT

NETWORK - 27 APRIL 2023

UPDATE

ISSUE 3

Improving
health and
care across
our Integrated
Care Systems

Our 5th Quality Improvement Network on 27 April 2023 focussed on the importance of 'Measurement in

Ql'. Partners from across our Integrated Care Systems come together to deliver these sessions with the

aim of building capacity and capability for people to practice Quality Improvement (Ql). The regular

format of the Network aims to take attendees on a journey where they connect, learn, share & improve.

Measurement in Quality Improvement

Over 50 members joined this event, to learn about all things
'Measurement in Ql' a learning topic chosen by our members.

The event opened with a teach session on Measurement in Ql
(Learn) by Jayne Beasley of North Staffs Combined
Healthcare (NSCHT).

This was followed by colleagues, Anne Roberts and Sam
Anderson, from Community Nursing at Midlands University
Partnership Foundation Trust (MPFT) joining us to 'share'
their learning from a Quality Improvement Project to improve
the way we deliver dressings.

Their experiences highlighted the importance of using data
to demonstrate your baselineg, at intervals throughout to show
the change has led to an improvement and following
completion to be assured that the improvement is sustained.

Using data in this way can have huge benefits when
engaging with stakeholders and teams with a change idea
and also when looking to share and spread the improvement
at scale. After all............

WITH AN OPINION

W, EOWARDS DEMING

Our breakouts and Q&A sessions created the opportunity for
members to connect and share their experiences.
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Benefits To Our Members -
tools, resources & training

Our April Network provides

members with access to:

» video recording from the teach

session for Measurement in Ql

* QI case study on dressings

delivery project - overleaf

¢ |inks to further resources:

o

Mike Davidge's 7 Steps to
Measurement for Improvement
NHS Improvement's Guide
“Making Data Count"

How to become an
improvement measurement
expert* in 60 minutes (* well,
long enough to feel like you
know what you're doing)
Measurement for Improvement
and the Model for Improvement
QSIR Seven Steps to
Measurement for Improvement
Guide

All system QI training and resource

enquiries by email

Our Next Network Event - 20th July 2023 @ 1.00pm to 2.30pm

An online Zoom event, for your invitation link and to join email systemCQl@mpft.nhs.uk
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https://youtu.be/EosrA-oP370
https://www.canva.com/design/DAFh2BxhMEY/edit
https://www.youtube.com/watch?v=Za1o77jAnbw&feature=youtu.be
https://www.england.nhs.uk/wp-content/uploads/2019/12/making-data-count-getting-started-2019.pdf
https://prezi.com/3alg2jdmi5ea/how-to-become-an-improvement-measure-expert-in-60-minutes-final/
https://www.youtube.com/watch?v=OzvDXoBB9Ps
https://www.england.nhs.uk/wp-content/uploads/2021/12/qsir-seven-steps-to-measurement-for-improvement.pdf
mailto:systemCQI@mpft.nhs.uk
mailto:systemcqi@mpft.nhs.uk
mailto:systemcqi@mpft.nhs.uk
mailto:systemcqi@mpft.nhs.uk
mailto:systemCQI@mpft.nhs.uk
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