
ISSUE  1QUALITY IMPROVEMENT
NETWORK - 20 OCT 2022 

UPDATE
20 October saw the 3rd of our system Quality Improvement Networks take place.  This event is
hosted by partners across both ICS's and provided an opportunity for those interested in improving
our health and care services through proven Quality Improvement (QI) methodology to get together
to learn, share, improve and connect.   

EMAIL:   SYSTEMCQI@MPFT.NHS.UK

Benefits To Our Members -
Tools, resources & training ..........

our Shared Purpose - developed as a
live document for ongoing
improvement 
our presentation from the event - for
recap and wider share and spread
opportunities
Fishbone diagram tools to support
root cause analysis - courtesy of QSIR
at NHS England
video recording of the Network 
for QI training opportunities available,
email l systemCQI@mpft.nhs.uk

As part of our commitment to members,
each Network aims to share tools,
resources and training opportunities. Our
October Network provided members with
access to: 

Learning Topic - 
Root Cause Analysis

Our topics for each Network are always
steered by our members and this time they
opted to have a focussed learning slot on
'Root Cause Analysis', to explore the many QI
tools and share our 'top tips' for success.   

We had a plenty of interaction, participation
and contribution from our members and
enjoyed hearing about what root cause
analysis tools had been used by colleagues,
with the outputs of this conversations
captured below: 

Our Next Network Event - 19th January 2023 @ 1.00pm - 2.30pm

This is an online Zoom event.  It is hoped that this later time slot will give our primary care colleagues
more opportunity to join this fast-growing Network.   We will continue to take suggestions on
timings for these Networks to ensure we create opportunities for all sectors.   

We will be in touch with members very soon with invitations link and more details on the topic for
the session.  
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