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PDSA Worksheet for Testing Changes
                                                                                                            

	


Aim 	   Overall goal you wish to achieve.  Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	
	
	
	


Plan		
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	

	
	
	



	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 
	



Do		Describe what actually happened when you ran the test

Study	Describe the measured results and how they compared to the predictions

Act		Describe what modifications to the plan will be made for the next cycle from what you learned	

Additional guidance on PDSA can be found via the following Link

	

Please note that if your organisation has it’s own QI resource you are advised to access those support materials,
as they will be tailored to your organisation’s preferred approach to Quality Improvement
For all enquiries, support, ideas or to share your QI stories please email us at:   systemCQI@mpft.nhs.uk
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