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Helping to make sure people like me and you have more choice and control to be independent, 

to stay healthy and safe with the same opportunities and outcomes in our lives. 





Key messages- The important things 
A lot of progress has been made over the past 12 months 

• Control and way forward is much better 

 

 

• Clearer understanding of what needs to happen                         

over the next 3 years 

 
 

 

• 77% of people with a learning disability                                           

have had a Annual Health Check 

 

 

 

• LeDer has met all targets 



Governance–Control and Way Forward 
Key actions 

Next Steps…  

• Senior Responsible Officer in place from NHS and Local 

Authority 

 

 

 

• Lots of Boards set up to help progress things 

• Review how this is going 

 

 

 

 

• Improve what happens next 

 



Strategy - Plan 

Key actions 

Next Steps…  

• Better reporting in place; ideas and actions agreed 

 

 

 

 

• Plans and systems have been reviewed 

• Results based at ‘place’ 

 

 

 

  

• Look at where the gaps are 



Community 

Key actions 

Next Steps…  

• The way forward looks better and people know roles     

and responsibilities 

 

 

 

• Clear plans for future developments 

• Plan developed to review things 

 

 

 
 

• The 3 year Road Map will help 



In Patients 

Key actions 

Next Steps…  

• Good understanding of patients and discharge plans 

 

 

 

• Support Registers and review processes updated                   

and published 

• Recruit more staff and training 

 

 

 

 

• Develop Learning Disability Website 



What worked well 

Key actions 

• Everyone willing to work together 

 

 

 

• Co Production at all levels 

  

 

 

• Support from NHS Regional Team 

 

 

 

• Sharing and learning from other areas  




